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Flexible Resourcing as a Service

Accelerate Framework

How does our Flexible Resourcing Service work?

Our Accelerate Framework allows our customers to scale up and down with specialist resource

as and when they need it.

This end-to-end flexible resourcing framework and model means we can rapidly deploy the right
practitioner level and technical resources. Ensuring we can help with numerous project or
business demands, including project design, deployment and delivery.

ACCELERATED SERVICE DESIGN

Right-first-time approach.
Utilising skilled technology & service
specialists.

*  Successful deployment from
inception to delivery.

Managing & Reducing
Operational Overhead
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ADAPTIVE SERVICE DELIVERY MODEL

Supports ever-changing project and
business requirements.

Rapid resource vetting / onboarding.
Continued support throughout the
service lifecycle.

Adapting & Pivoting to dynamic
business demand

Mitigates risk whilst enabling successful

SPECIALIST PARTNER NETWORK
& REACH

Access to trusted, qualified FTE &
partner resources.
Bridging market skills gap

» Delivering service integrity & quality.

Mitigating project risk
of delay or failure

Addressing customer needs

This framework has been specifically
designed to ensure smooth delivery of
projects that require specialised resourcing.
Or to support where a skill or approach is not
readily available internally. Including:

* Delivering burst or fixed activities where
the lack of available or appropriate
resources can slow or halt projects.

* Addressing quick or significant changes
within a business.

* Dealing with legislative changes e.g. IR35

% project delivery
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FLEXIBLE COMMERCIAL &
ENGAGEMENT MODEL

Supports changing business needs.
Tailored protection against legislative
risks & business changes.

Financial Predictability &
Opex Control

Resolving Covid-related challenges e.g.
hybrid workforce, pivoting activities around
lockdowns or isolation incidence.

Where business dictates a quick
response.

The calibre of the resources
providedhas been
outstanding. 9y

Insurance sector client
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